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Abstract

Thailand has been facing fraud and corruption for decades. Most exposed
corruption problems to the public are large-scale and high impact investment projects
where decisions are made by the central government. The implementations of these
large-scale projects are highly complicated, hence, the strategies and policies to fight
against corruption focus more on scrutinizing and auditing the project phases and
processes within the project lifecycle. However, big portions of an investment fund are
in fact allocated to local organizations where the decisions are made locally, outside
of the central control system. Many cases show that the beneficiaries are in doubt of
the genuine objectives and local necessities of those investments, which should be
thoroughly considered from the pre-project phase. This article aims to bridge the gap
in the decentralization system of the public investment project selection. The new
framework of decision-making governance (DMG) is proposed to create a systematic
project selection during the pre-project phase by integrating governance, decision
making process, and project management principles altogether. The illustration of
applying the DMG framework with government investment project at the pre-project
phase is provided. In addition, the suggestion in creating an environment where
unscientific decision can be proved with scientific measures. DMG will improve the
decision-making transparency in the long run and diminish the gaps that could be

disposed to some forms of unnoticeable corruption.
Keywords: Corruption, Decision-making process, Governance, Public investment project
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