Thailand’s management of COVID-19 medical supplies:
Problems and solutions for public sector procurements
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Abstract

The research aimed to study the management of medical supplies for COVID-19: problems,
obstacles and solutions for public and private sector procurement. The findings revealed that:
1) Many governments, especially high-income countries, cooperated with leading medical companies
around the world to develop vaccines to stop the epidemic. The aforementioned circumstances and
conditions allow high-income countries to access vaccines and medical supplies before undeveloped
and developing countries. 2) Procurement process, the United States uses a vaccine reservation
method by contributing budgets to AstraZeneca and Pfizer for trials, research, and development of
vaccines on the condition that: If the vaccine trial is unsuccessful, a refund is not required. Most
high-income countries are similar to the United States. Singapore is also undisputed by procurement
laws and can pre-order vaccines in large quantities and quickly. The government proceeds to disclose
information to the public. 3) The procurement process of vaccines and medical supplies in Thailand
has restricted accessibility by the Public Procurement and Supplies Administration Act B.E. 2560
(2017), with a range of estimated price and competitive requirements. The government has solved
the problem by assigning a committee for procurement, and government supplies management to
consider jointly and releasing the urgent official letter No. GOR KOR 0405.2/WOR 115 March 27, 2020,
as a procurement guideline for the government official. However, the government still limits
the disclosure of information to the public. 4) As COVID-19 is an Emerging Infectious Disease
that worldwide lacks knowledge on information disclosure to the public. Thus, the problems

and obstacles in procuring vaccines and medicines in Thailand resulted from the Public
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Procurement and Supplies Administration Act B.E. 2560 (2017), that law was designed to operate
under normal circumstances, not for Emerging Infectious Diseases.

Suggestions 1) The government should amend the Public Procurement and Supplies
Administration Act B.E. 2560 (2017), to be more flexible. 2) Lesson learned from COVID-19 for
developing medical and public health organizations to face Emerging Infectious Diseases in the
future.3) The government should prioritize the National Vaccine Institute as a research and
development agency. 4) The government should address the crisis when emerging medical diseases
still lack knowledge, prevention, and treatment methods by focusing on the safety and benefits of
the people as the basis of "prioritizing educating academics over politics" and enhancing transparency

and confidence for people through the concept of Open data, Open Government.
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N3aULUIAA (Conceptual framework)
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Table 2 Analyzes the opinions of key informants on the OECD framework
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9
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Table 3 Analyzes the opinions of key informants on the NPM framework
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