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Abstract

The objectives of this study are as follows: 1) To study the development of
models, mechanisms, and methods of cultivating attitude and integrity culture for
prevention and suppression of corruption in Thailand, both by direct and indirect
approaches, 2) To analyze case studies in 3 countries, Hong Kong, Singapore, and Finland, 3)
To analyze and synthesize models, mechanisms, and methods of cultivating attitude and
integrity culture for Thai society, and 4) To offer recommendations to the Office of The
National Anti - Corruption Commission. This study used qualitative research methodology;
the data were collected by document research, group conversation, and key informants
interviews.

The results of the study revealed that:

1. The development of cultivating integrity based on the government policy
statement from 1997-2019, the result showed that integrity from 1997-2007 had been
cultivated by enhancing participation with people, educational organizations, media
organizations, professional organizations, private organizations, public benefit organizations
and various networks together to create integrity, and against corruption. Then, the
cultivation of integrity from 2008-2019 had been continually developed the public
administration system to be transparent based on the principles of good governance, used
legal measures, created participation with all sectors in prevention, watched out corruption,
determined measures to prevent intervention from politicians, used modern technology and
developed innovations in preventing corruption.

2. The results of case studies, in Hong Kong, Singapore and Finland, there are
the strength and weaknesses that can be adapted and applied; namely, 1) Direct
organizations related to the prevention and suppression of corruption use legal power to
prevent and suppress corruption, establish a clear structure, and use an effective internal
management system, 2) Educational organizations use professional ethics to control teachers
and examine teachers on integrity, 3) Religious organizations have not found clear
information, 4) Community organizations provide useful knowledge to people as a
mechanism for monitoring and investigating corruption, 5) Business organizations provide
knowledge and various sources of information categorized by business types, 6) Politics and
government organizations use laws to emphasize ethical norms, and 7) Media organizations
use media ethics as a guideline for journalists.

3. The analyzed and synthesized results for models, mechanisms, and
methods of cultivating attitude and integrity culture found that 1) The family must be a
good model, create good interaction by having individual mechanisms such as parents and
guardians, and the methods are family and religious activities, 2) Educational organizations
determine integrity policy and regulations, also compliance with code of ethics of teaching

profession. The mechanisms are the code of ethics of teaching profession, the administrative



system, and network system such as parents, and communities. The methods are to set up
cultivating integrity practices in school development plans and training through various
activities, 3) Religious organizations have a model of cultivating integrity with religious
discipline and principles. For mechanisms, human mechanism is the abbot, the control
mechanism is to maintain and enforce the principles of dharma, and the driving mechanism
is the teaching of dharma. For methods, activities can be used to promote integrity and
religious activities, 4) Community organizations have models of cultivating through
community leaders as good model for community members and also using of social capital.
The human mechanisms consist of leaders and community committees; the control
mechanism is the community constitution. The methods are communication within
members, use of religious principles, and admiration of g¢ood role model, 5) Business
organizations have models as followed, using the principles of management in the
transparency organization, using of ethics and professional ethics, admiring sood role model,
applying the penalty, and providing knowledge about integrity. The mechanisms include
professional ethics, organizational policy, organizational communication systems, human
resource management, and system of cultivation of behavioral integrity. The methods are
communicating or conveying knowledge inside and outside organizations, creating
engagement, using motivational activities, preparing employees’ manuals as a guideline,
participating in training activities, creating MOU with employees to reduce unwanted
behavior, and promoting integrity in routine operations, 6) Political and government
organizations have models of policy making, strategy and behavioral plan. The mechanisms
are the committees and the anti-corruption plan. The methods consists of creating
participation for checking the performance, doing activities, admiring good role model, and
creating media for disseminating information, and 7) Media organizations have cultivated
models by professional ethics, regulation, and written penalties. The mechanisms are
networks, associations, and the council of media. The methods are to establish a
transparent organization policy, to declare integrity faith, and to attend activities to promote
integrity.

There are policy recommendations for the National Anti-Corruption
Commission (NACC) as follows: 1. The NACC should be the main unit for disseminating the
integrity culture to social organizations guidelines to create the attitude and integrity culture
in an organization 2. The NACC should establish 7 working groups for implementing the
cultivation of integrity culture according to the 7 social organizations. The working group
should consist of the personnel of the NACC and representatives from social organizations.

In addition, there are practical suggestions as follows: 1) the NACC should use
supporting operational guidelines by making memorandum of agreement with relevant
social organizations to build network, 2) the NACC also promoting integrity guidelines by

organizing activities to provide knowledge or projects to promote integrity. 3) The NACC



should use creating understanding suidelines by making reference resources, learning hub,
web-based training for social organizations. 4) Additionally, the human mechanism plays an
important role in all social organizations, so cultivating attitudes and integrity cultures
should begin by encouraging leaders of organizations to be good examples. 5) The NACC
should persuade the organization into cultivating attitudes and integrity cultures such as the
annual awards, appreciation announcement of the organization that have changed and
created outstanding integrity culture, and etc. 6) When cultivating attitudes and integrity
cultures in organizations for a while, the NACC and the working group should share
knowledge about cultivating integrity cultures between organizations, such as academic
conferences, annual performance report, cooperating activities to develop knowledge in
cultivating integrity, and etc.
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Executive Summary

Transparency (Transparency International-Tl) reports that Thailand is ranked no. 99"
of Corruption Perceptions Index (CPI) in the world with 36 points. It is a result of bribery,
weakness of corruption investigation organizations, complicated corruption such as policy
corruption, the state inspection system, conflict of interest from politicians and relatives’
business group (Office of the National Anti-Corruption Commission, 2017). The data shows
that the prevention and suppression of corruption in Thailand have been not effective.
The government had established the National Anti-Corruption Strategy Phase 2 (2013-2017)
with the goals of creating attitude and integrity value to the people, and networks by
learning, training, and using religious mechanisms. Later, the National Anti-Corruption
Strategy Phase 3 (2017-2021) has set the goal of integrating Thai society in all sectors against
corruption; these include family institutions, educational institutions, professional
institutions, religious institutions, media institutions to increase the Thailand’s Corruption
Perceptions Index. The goal also relates to methods of the National Reform Council that
requiring social organizations, namely, families, educational organizations, religious
organizations, community organizations, business organizations, media organizations, and
political and governing organizations cooperate to create values of integrity and separation
of individual benefits from public interest.

Therefore, cultivating attitude and integrity culture in this study linked to the creation
of organizational culture in various social organizations, because the organization is a type of
society with culture as the basis for living (Parsons, 1951) and social control which is a result
of the person interacting with different types of people, starting from family, community,
school, religion, and other social organizations resulting in learning, values, beliefs.

Organizational culture is a concept explaining beliefs and values within an
organization which determines the behavior of members of the organization (Deal and
Kennedy, 1982; Kotter and Heskett, 1992; Klein, 1996). Therefore, cultivating integrity values
in social organizations can apply organizational culture concepts because it's a pattern for
people to adhere (Barney, 1986; Peters and Waterman, 1984). Organizational culture can be
transferred to individuals through socialization such as interaction with groups of people
from families, commmunities, schools, religions, other social organizations and social control.
The concept of organizational culture is a pattern of creating integrity culture for social
organizations and instilling values of integrity to people such as the creation of a culture
organization in the prevention of corruption in the United States and the United Kingdom
adopting the organizational culture as a mechanism for preventing corruption, creating
attitudes and behaviors of people. For example, the U.S. financial organizations have
focused on the organizational culture of ethical conduct by establishing rules and ethics in

order to prevent corruption, such as showing account of property of officials, showing
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intention to deny their participation in bribery, reporting, traceability systems, vowing,
training, praising the good people and campaigning for change the personnel attitude to be
honest with their duties (Filab and Bulgarella, 2018), etc.

The study of models, mechanisms, methods of cultivating attitude and integrity
cultures for the prevention and suppression of corruption was funded for research
promotion in the project of synthesis models, mechanisms, methods in cultivating attitude
and integrity cultures for the prevention and suppression of corruption from the office of the
National Anti-Corruption Commission for the year 2019. It aimed to synthesize cultivating
attitude and integrity cultures with the concept of organizational culture and social
organizations in order to be used in cultivating awareness, integrity thinking that is
appropriate for the social organizations in Thailand and drive Thailand to receive higher

assessment of the Corruption Picture Index (CPI) by more than 50 percent.

4. Research Objectives

1. To study the development of models, mechanisms, and methods of cultivating
attitude and integrity culture for prevention and suppression of corruption in Thailand, both
by direct and indirect approaches

2. To analyze case studies for models, mechanisms, and methods of cultivating
attitude and integrity culture in 3 countries, Hong Kong Special Administrative Region,
Republic of Singapore, Republic of Finland

3. To analyze and synthesize models, mechanisms, and methods of cultivating
attitude and integrity culture for Thai society

4. To offer recommendations to the Office of The National Anti - Corruption
Commission for integrity thinking, conscious, and integrity culture that are appropriate to the

context of Thai society in the prevention and suppression of corruption

5. Research Methodology

The research aimed to explain the models, mechanisms, and methods of cultivating
attitude and integrity culture for prevention and suppression of corruption with the concept
of organizational cultural with 7 social organizations: family, educational organizations,
religious organizations, community organizations, business organizations, media organizations,
and political and governing organizations as follows:

1. Document research from a literature review is related to organizational culture,
cultural patterns, applying cultural patterns to organizations, cultivation of attitudes and
integrity culture in organizations. There also used a comprehensive literature review from
the English information database, including Emerald Insight, Science Direct, and Scopus by
using the following keywords: organization culture, cultivation integrity, cultivating an

attitude, Integrity, corruption, moral (family, school, religion, community, media,
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organization). The Thai information database included ThailIS Digital Collection (TDQ),
Thailo, by using the following keywords, organizational culture, cultivation of integrity,
cultivation of attitude, integrity and integrity in the family, school, religion, community,
media organizations. There received 36,957 related articles and then there were selected
based on the objectives and the scope of the research. There were totally 41 articles.
In addition, the research team reviewed literature that was not in the information database,
there found 267 documents to analyze models, mechanisms, methods in cultivating
attitudes and integrity cultures of social organizations.

2. For focus group, the research team selected the participants from the social
organizations in the National Moral Promotion Master Plan No. 1 (2016-2021), a total of 73
organizations (National Moral Promotion Commission, 2017). These 15 organizations have
strategies to prevent and suppress corruption and then were invited to be representatives to
join the focus group on September ZOth, 2019 at 13.00-16.00 at the Sompop Hotrakit Meeting
Room, Dhurakij Pundit University. There were 32 participants and 2 monks covering 7 social
organizations. The received data were analyzed with the data from document research to
find out models, mechanisms, methods of cultivating attitude and integrity culture of social
organizations and to create guidelines for interviewing with key informants.

3. For interviews with key informants, there included families and community
organization that conducted an interview with Mr. Somwang Phasukjai, Headman of Charoen
Suk Village, Chaloem Phrakiat District, Buriram Province (Strong communities in accordance
with Buriram Peace Policy). The educational organization conducted interviews with
Mr. Prakasit Liamsuwan, a teacher at Bang Mun Nak Phoomwitthayakhom School. (Moral
Model School of Thailand) and Sergeant Major Kriangkrai Saimongkol, Head of the
Parents Association, Bang Mun Nak Phoomwitthayakhom School. The religious organization
conducted an interview with Prof. Dr. Bunthan Dokthaisong, a professor at
Mahachulalongkornrajavidyalaya  University. (The organization participates in  the
Anti-Corruption Project in accordance with the Buddhism of the NACC.). The business
organization conducted an interview with Charoon Sirisorn, Executive Director of Riki
Garment Co., Ltd. (Model of Happy Workplace), the media organization conducted an
interview with Mr. Ekachai Lueangsa-ard, President of the Anti-Corruption Journalists
Association (Thailand) (The organization conducted anti-corruption activities with 5
universities). And the political and governing organization conducted an interview the
director of the Office of Promotion and Integration of Anti-Corruption Participation, the Office
of the National Anti-Corruption Commission (STRONG Project).

Data analysis from document research, the research team made symbols showing
the source of the document and sorted out the most common issues to find models,
mechanisms, and methods in cultivating integrity culture in 7 social organizations. Data

analysis from focus group and interviews, the content analysis method was used to interpret
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and explain models, mechanisms, methods in cultivating integrity culture in the 7 social
organizations. After that, the research team used the methodological triangulation for data
collection from document research, focus group and interviews to synthesize attitude

cultivation and integrity culture for protect and suppress corruption in Thailand.

6. Results and recommendations

6.1 A summary of the results of the development of models, mechanisms and
methods in cultivating attitudes and integrity cultures affecting Thailand’s anti-corruption
prevention and suppression. The data were analyzed the development of integrity from
government policy statements from 1997 to 2019. The results of the study during 1997-2007
showed that the important development of the cultivation of integrity was to strengthen
participation with the public sectors, academic organizations, media organizations,
professional organizations, private organizations, public benefit organizations, and various
networks together to create integrity, detect corruption, to establish anti-corruption
organizations such as the national prevention and suppression of corruption commission.
There focused on raising awareness of integrity for the people, promoting awareness of
anti-corruption for civil servants, building morale for civil servants by adhering to the
principles of morality, and legislating the Official Information Act, 2540 B.E.

Then, the cultivation of integrity from 2008-2019 had been continually developed
the public administration system based on the principles of good governance. There used
legal measures, created participation with all sectors in prevention, watched out corruption,
determined measures to prevent intervention from politicians, cultivated integrity values,
ethics and consciousness with government officials, created awareness among the people to
adhere to integrity, righteousness, legality, used modern technology, and developed
innovations in preventing corruption.

6.2 A summary of the results of case studies on models, mechanisms, and methods
in cultivating attitudes and integrity culture that are the basis of attitudes and integrity
cultures in three countries: Hong Kong Special Administrative Region, Republic of Singapore,
Republic of Finland found that

1. For organizations directly related to the prevention and suppression of
corruption, the results showed that Hong Kong Special Administrative Region and Republic
of Singapore have similar models of cultivating integrity, there are legal enforcement for
prevention and suppression corruption, clear structure definition, effective internal managing
system, high standard selection criteria by selecting talented and virtuous people to work
causing personnel to be honest in their duties. The mechanisms are committee and
sub-departments according to this type of organization that encourages staffs to be ethical
and integrity; they always obey the law, adhere to strict operating principles without fear or

prejudice, and they have responsibility for actions and being professional excellence.
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For organizations related to the prevention of corruption in Thailand, cultivating attitude and
integrity culture is similar to both countries (Hong Kong Special Administrative Region and
Republic of Singapore), that is, law enforcement and clear penalties such as the Act on
Prevention and Suppression of Corruption, etc.

2. For political and governing organizations, cultivation of attitudes and integrity
culture in the Republic of Finland and Singapore require government officials to have regular
training for raising awareness and being aware all the time. The training contents focus on
the damage caused by corruption, and methods to avoid getting involved in various types of
offenses by using civil servant's ethics. In addition, there are several codes of ethics and
discipline for government officials to prevent corruption, such as government operations
manuals, code of ethics for ministers, etc. Therefore, cultivating attitudes and integrity
cultures in Thailand’s political and governing organizations must enforce laws that promote
integrity to control government officials’ behavior and revise the law focusing on prevention
rather than suppression. There is an inspection of power beams between various
departments of central organizations and local organizations. The government officials
generally are educated and developed their knowledge, so they are proud of themselves
and deny bribes or misconduct, they also are trained to prevent new government officials
from being absorbed in old cultures.

3. Religious organizations are cultivated through the principles of religious, teachings
to personnel understanding of the anti-corruption concerns. The cultivation of integrity is in
the teachings and principles of each religion. Therefore, cultivating attitudes and integrity
cultures in religious organizations is considered to be a matter of adhering to the routine of
monks or in performing religious rituals. They can spread the religion to the religion follower,
therefore personnel in religious organizations should have integrity knowledge and potential
to connect and disseminate principles about integrity in other organizations.

4. Educational organizations, cultivation of attitudes and integrity cultures begins
with the production of virtuous teachers by promoting academic integrity along with the
development of knowledge such as in the Republic of Singapore and Finland. There start
from promoting integrity in teacher production stage which is strict in academic, ethic and
moral. Both the Republic of Singapore and Finland established teacher production institutes
that produce teachers with strict selection criteria of morality. Teachers are cultivated during
training such as they must always have references in writing documents, etc. There are
effective educational administrations to reduce corruption. The mechanism is the National
Education Commission, and the results also showed that the professional ethics is a
mechanism that emphasizes practice rather than written ethics. There integrate integrity with
the education of student teachers, training and evaluation by the Ministry of Education. The
teacher production institute is an important mechanism to promote integrity through policy

formulation, professional standards and ethics that include integrity from the trainee
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teacher. They are continually educated and built moral system. There are not only
standardized, but linked to the teachers' operations and activities, so teachers are familiar
with the moral building and professional ethics throughout the working period. As examples,
the professional teacher development process in Singapore and Finland are interspersed
with professional standard and ethics during teacher education, orientation, and continuous
professional development.

5. Business Organizations in the Hong Kong Special Administrative Region promote
business ethics and morals by establishing an organization with a duty to promote and
support the creation of integrity, awareness, preparation of documents and pamphlets in
preventing corruption in the business. There are sources of integrity information of business
operations and present methods for the development of human potential to be honest.
There also create cooperation for prevention and suppression of corruption, and promoting
close cooperation with various types of private businesses and create prototypes of integrity
business organization as learning sources for business entrepreneurs.

6. Community organizations in the Hong Kong Special Administrative Region
emphasize building an audit system that is a group of volunteers to prevent corruption, such
as the ICAC Club of the ICAC office supporting the work of the public sectors and creating
cooperation to push the integrity project. There build member base through the club to
promote participation preventing corruption in community. There are activities or campaign
projects, such as tours of corruption in the construction, opening the watchdog events,
especially online media, promoting proactive education, creating dramas, series or movies in
the main media that are popular with the public for anti-corruption contents in order to
cultivating integrity values in society, etc.

7. Media organizations, cultivation of integrity of the Republic of Singapore is as
same as that of Thailand with professional media ethics by National Broadcasting and
Telecommunication Commission (NBTC). There is an independent organization and
responsible for overseeing and promoting ethical standards and code of ethics in each other
media organizations. Also, the Professional Council is responsibility for overseeing media
organization. The organization that is directly involved in the prevention of corruption is the
National Anti-Corruption Media Network, there aims to promote integrity. Each media
organizations in Thailand has attempted to establish standard media ethics and the created
memorandum of cooperation in preventing and suppressing corruption with organizations.
There use the code of media ethics as a guideline in each media branch. Therefore,
cultivating attitude and integrity culture, organizations that oversee media operations, such
as the media professional council can use the code of media ethics as a guideline for media
workers. The supporting mechanisms are National Broadcasting and Telecommunication

Commission (NBTC) that establishes ethical standards and regulates, and the National Anti-
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Corruption Media Network that is directly involved in the prevention of corruption. These are
mechanisms to promote code of ethics and prevent corruption.

6.3 The results of analysis and synthesis of models, mechanisms and methods in
cultivating attitudes and integrity cultures in Thai society.

The cultivating integrity culture with 7 social organizations must be cultivated in
accordance with the organizational culture. The study found as follows:

1. Family

The family has a club culture because the family is a small social unit having a close
relationship. The models in cultivating integrity culture are that the parents must be a good
model for family members, and good interaction between family members to build trust,
love, and warmth in the family. Parents teach such as, talking, reasoning, creating an
understanding of integrity and cultivate with various cultures and traditions.

The mechanisms in cultivating integrity culture in the family consist of human
mechanism that parents are good role models, do training because if a parent is good,
moral, child will absorb the goodness they see each day, and driving mechanism that is
family arrangements, such as assigning duties, praising, making an agreement. These support
environment for family members to learn on themselves. These mechanisms are strategies
to avoid the cultivation of morals and ethics by direct instruction because it makes child
more likely to reject it than to have ethical conscience.

The methods in cultivating integrity culture in family is to join family activities, such
as discussing integrity within family, participating in religious activities or activities that helps
to cultivate indirectly and integrate knowledge of morality and ethics. The activities help to
create love and warmth in the family. It can be a shield against corruption, also known as
having internal immunity from good family; it is more effective than direct teaching. There
also include awards, compliments to family members who act in good faith.

2. Educational organizations

Educational organizations have role culture because of schools in this study are
under the bureaucratic system. The models in cultivating integrity culture are formulating
policy formulation, management structure, good behavior practices, and compliance with
the professional ethics for teachers to perform their duties with responsibility and integrity.

Mechanisms in cultivating integrity culture in educational organizations include: the
controlling mechanism by professional code of conduct and practical education such as
attending teaching on time, and the managing mechanism by the school director
establishing a structure to cultivate integrity, such as a learning center to promote integrity, a
training department, moral innovation department, appointing teachers to friendly evaluate

their performance of integrity.
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The methods in cultivating integrity culture in educational organizations include
creating a school integrity development plan, annual action plan, personnel action plan and
Education Service Professional Development and Career Plan (EduPac), these help teachers
see their career paths. Therefore, school leaders and administrators must have a vision or
concept stimulant (C) to stimulate teachers' consciousness to attitudes and integrity to reject
all forms of corruption. The school leaders also must establish working plan or moral action
plan, these will be broadcasted as activities or projects organized by the school, such as the
activity to cultivate moral and ethical awareness, Buddhist activities, etc. There also have
training courses to continuously develop personnel knowledge of integrity, and use activities
for life-long teacher training (Activity: A) in cultivating integrity culture and resolving
corruption problems. There must contribute to the cultivating integrity projects (Project: P)
and activity that can measure concrete success, including promoting integrity activities with
the network.

3. Religious organizations

Religious organizations such as temples, the Department of Religious Affairs, the
National Office of Buddhism, Sangha Supreme Council, and Buddhist University have
different organizational culture patterns. In which the temples, the Department of Religious
Affairs, the National Office of Buddhism, Sangha Supreme Council have role culture. There
are models in cultivating integrity culture, namely, the dharma discipline and religious
principles as the practice guideline, the development of the body (Guypavita), the
development of the precepts (Silapavita) and the development of intelligence (Panyapavita).
The abbot, secretary, and temple committee must act in good faith; perform duties in
accordance with the principles of good governance, law, Buddhist discipline. The mechanism
in cultivating integrity culture in the temple consists of human mechanism that is the abbot
to rule the sangha according to the Buddhist discipline and law. The controlling mechanism
is the maintenance and enforcement of the dharma discipline, Sangha Act, Sangha Supreme
Council’s rules. The driving mechanism is the teaching dharma, academic study and the
Buddhist Scriptures for the monks and novices. For the methods in cultivating integrity
culture is to do religious activities together between the abbot and monks continuously
such as morning-evening chant, enchanting Patimokkha, training about anti-corruption laws,
developing preacher monk.

For Mahachulalongkornrajavidyalaya University having existential culture, the model
in cultivating integrity culture is the board administrators that must be good role models
with members of the organization. The mechanism is the controlling mechanism by using

religious principles. The method is to continually organize activities to promote integrity.
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4. Community organizations

Community organizations have club culture because there are less bureaucratic
system, community leaders are respected by members. Therefore the models in cultivating
integrity culture are that community leaders and committees act in good faith as examples
for community members, also encourage the members to become aware of the problem of
corruption, and together find solutions through the community forum. There can use their
social capital, such as wisdom and traditions, and integrate integrity with the ways of life of
community members, such as folk tales, song Choi for raising awareness in doing good, not
doing bad, and being afraid of sin.

The mechanisms in cultivating integrity culture include the human mechanism by
leaders and the community committee, they must be chosen by community members and
are responsible for managing the community with good governance principles, create
engagement with community members, and the controlling mechanism by the preparation
of community constitution to be a common practice guideline in the community.

The methods in cultivating integrity culture are that community leaders and
committees must communicate with community members thoroughly, use religious
principles to cultivate awareness of doing good, not doing bad, and being afraid of sin, such
as Hiri-ottappa (moral shame and dread), Sucarita Dharma (honest), Gharavasa Dhamma
(virtues for a good household life), praise the role model in the community, and
cooperatively work with community members and various networks.

5. Business organizations

The study for cultivating integrity culture in business organizations found that there
have 4 organizational cultural patterns as explained below.

5.1 Business organizations with club culture are small businesses with a few rules and
regulations, such as a family business. The models in cultivating integrity culture are through
internal meetings, regularly using slide media, animation poster for members of the
organization to understand the impact of corruption on their organization. In addition,
leaders must be honest and be good role models, perform duties in integrity, transparent
manner. The mechanism in cultivating integrity culture is human mechanism, in which the
leader must be an example of integrity, relationship building, and continuous
communication with employees. The methods in cultivating integrity culture are to
communicate in the organization about corruption issues and the effect on the organization,
to cultivate integrity through routine work, such as not doing any harm to the group, being
shame and fear of wrongdoing, and to joint activities between leaders and employees to

build unity and organizational loyalty.
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5.2 Business organizations with role culture are medium and large organizations such
as limited partnership or Japanese management style. The models in cultivating integrity
culture are the policy formulation, action plan, moral measures, ethics and code of conduct
for personnel, establishing clear penalties and training such as new employee’s orientation
on ethics and code of conduct. The mechanism in cultivating integrity culture is human
mechanism by which executives must behave in good faith to be transparent. The
monitoring mechanism is to create a Behavioral-Based Anti-Corruption system (BAAC) as a
tool to monitor and collect information about good behavior and risky corrupt behaviors.
The managing mechanism is the Performance Management System (PMS) with the
consideration of results and integrity behaviors. The methods in cultivating integrity culture
are the policy executive of the organization, declaration of intent against corruption,
business dealings in accordance with anti-corruption measures and policies, communication
about integrity in the organization and report fraud to members of the organization, such as
the intranet system, public relations signs, and educational activities. These include
motivation for good behavior, such as orientation for new employees, training, rewards,
compliments and the preparation of the operational standard manual as a guideline for
employees.

5.3 Business organizations with task culture focus on using the skills and expertise of
the team to solve problems, such as consulting firms, advertising companies. The models in
cultivating integrity culture are to formulate policies to promote integrity in the organization,
to cultivate integrity based on personnel's specific expertise, and to educate the culture of
integrity. The mechanisms in cultivating integrity culture are human mechanism by
appointing a working group to cultivate integrity in the organization; the managing
mechanism by developing a human resource management system for developing potential
personnel such as workshops, case study analysis, the use of examples of the promotion of
integrity in the organization, doing activities focusing on the use of creativity.

5.4 Business organizations with existential culture are independent organizations that
focus on professional work, such as professional doctors, architects, law firms, private
universities, etc. The models in cultivating integrity culture are professional ethics, and policy
formulation of integrity. The mechanisms are human mechanism by establishing policy of
integrity, and the controlling mechanism by the supervision of the operation according to
the professional ethics. The methods are to do activities in the form of training programs,
the activity real action, and the communication that shows the content of the impact of

corruption.
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6. Political and governing organizations

Political and governing organizations have role cultural because it have bureaucratic
structures, complying with regulations. Therefore, the models in cultivating integrity culture
is that the leader must establish policies, strategy making, and plans for cultivating integrity
culture as a framework for the operation. The leader behave as good models by strictly
following laws, such as determining anti-corruption policies, declaration of intent against
corruption, announcement of accepting gifts. In addition, there crate training courses for civil
servant development throughout the operational period, such as the new civil servant
orientation course, enhancing the capability of civil servants course, law enforcement, code
of ethics, strict disciplinary measures. The mechanism in cultivating integrity culture is human
mechanism by the establishment of integrity committee to drive integrity policy, preparation
of strategies, and planning related to prevention of corruption and complaint reception,
public relations and reporting.

The methods in cultivating integrity culture are to engage with the people and
network parties creating a sense of public awareness, and to create a mechanism to monitor
the performance of the organizations together with the public sector. There also include
praising good models activity, declaring to the member of the organization thoroughly,
disseminating information about integrity, and presenting to the public such as anti-
corruption and conflict benefits booklet, risk assessment guidelines, etc.

7. Media Organizations

The media organizations have existential culture because of professional
independence; therefore models in cultivating integrity culture are professional ethics, and
regulation written penalties as guidelines promoting the media awareness of social
responsibility. The organizational leaders must behave as good examples for members of
the organization, and must strictly comply with legal and organization's regulations such as
declaring intentions against corruption, regulations of accepting gifts. For the mechanism of
cultivation of integrity culture, there is organizational mechanism, such as media networks,
associations, and media councils must set policies, guidelines, governance, and presentation
of information in various media organizations.

Methods in cultivating integrity is to set up transparent organizational policy, the
announcement of integrity, continuous integrity cultivation activities such as learning about

news problems, studying media ethics issues, media law and justice, moral media.
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6.4 Recommendations

1. Policy Recommendations

1) The Office of the National Anti-Corruption Commission (NACC) should be
the main organization in Thailand on corruption prevention and suppression with all social
organizations of Thailand. In particular, the mission of cultivating integrity culture with
various social organizations, the NACC should particularly establish organizational policies,
strategies, action plans, and projects on cultivating integrity as a controlling mechanism and
administrative mechanisms and create unity in the anti-corruption mission of the NACC.

2) The NACC should push for the administrative mechanisms, namely the
issuance of national policies and laws, such as the cabinet resolution, ministerial regulations
or regulations to support the establishment of a working group for cultivating integrity
culture in order to create efficiency and cover the central, regional and local organizations.
For some organizations, such as political and governing organizations that already have
anti-corruption operation centers and working groups to prevent and suppress corruption, so
there could integrate integrity culture mission with to be more effective and build new
mechanisms as needed.

3) From the recommendation no. 2, the NACC should establish a working
group to promote integrity (human mechanism) for implementing the cultivation of integrity
culture in social organizations. The working group should consist of the NACC personnel and
representatives from social organizations that have the roles and duties as follows:
(1) Supervision, policy making, and action plans for cultivating integrity culture in the
organization (administrative mechanism), (2) Promotion of morals and ethics, professional
ethics, constitutional provisions (controlling mechanism), (3) Preparation of a memorandum
of cooperation for integrity or projects to promote integrity (pushing mechanism), and
(4) Preparation of the performance assessment reporting to the NACC (inspection
mechanism).

4) Cultivating integrity culture at the initial stage, the NACC should use
methods to support operations by linking policies or strategies with organizations missions
consistent with the promotion of morality and integrity, which can find out from the
National Anti-Corruption Strategy Phase 3 (2017-2021), the National Moral Promotion Plan
No. 1 (2016-2021) and the organizational action plans to promote the morality. Then, there
can expand the cultivation of integrity culture to a broader organization at the central,
regional and local organizations.

2. Recommendations for implementation

The NACC does not yet have laws enforcing social organizations to comply
with and this issue is not included in this study. This research therefore emphasizes giving
practical advice in a manner that cultivates attitudes and integrity cultures in various social

organizations as follows:
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1) The NACC should publish the manual for cultivating integrity culture to
social organizations according to the National Anti-Corruption Strategy Phase 3 (2017 - 2021)
in order to integrate cooperation, and raise awareness of integrity. There can conduct
seminars, training, and document distribution to create understanding of principles and
reasons, and can imply the cultivating integrity culture manual according to the target
organizations for members to adhere to integrity, change ideas, values and have integrity
behavior.

2) The NACC should use methods for supporting operations by making a
memorandum of agreement with social organizations, establishing a network of cooperation
with relevant organizations or individuals. For example, cultivating attitudes and integrity
cultures in the family should be established with organizations that play a role in promoting
family morality and ethics, media organizations should cooperate with the major media
organizations, and community organizations should create cooperation with moral
communities, etc.

3) The NACC should use methods for promoting integrity by organizing
knowledge activities or promoting integrity programs, such as the development of a
curriculum for teachers as standard courses. The program will be in accordance with the
integrity school. It can organize the dharma doctrine project in the religious organizations on
integrity that have been made into a set of knowledge for the dharma lecturer, and a
project to promote the community integrity constitution, etc.

4) The NACC should use methods for creating understanding by using internal
and external communication, and using media technology that facilitates quick and easy
access. In Hong Kong Special Administrative Region, there created reference sources based
on business type, developed a website for media relations to provide guidance for various
business organizations, recommended the audit guidance and examples of good sample
business organizations in preventing corruption, or created online learning resources through
the Learning Hub Website or Web-Based Training for civil servants and officials to learn
about integrity by themselves online.

5) Cultivating integrity culture should link the operations between
organizations. According to the results, it found that supporting methods is to create
cooperative operations, such as activities between families, community organizations and
religious organizations, attending religious ceremonies, cultural activities, volunteer activities,
etc. In addition, this method can be linked to the National Moral Promotion Plan No. 1
(2016-2021) and the National Anti-Corruption Strategy Phase 3 (2017 - 2021) to encourage all

sectors to integrate cooperation to prevent and suppress corruption.
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6) The results of the study found that human mechanism plays an important
role in every social organizations. Therefore, cultivating attitude and integrity culture should
begin by encouraging leaders to be an example of cultivating integrity culture, and they
should realize and uphold the integrity in organizations.

7) The NACC should encourage incentives to cultivate integrity in the
organization, such as annual awards, organization praise, and appreciation of the organization
operations that have changed and created concrete integrity culture.

8) When cultivating attitudes and integrity culture in various organizations
after a period of time, the NACC and the working group should exchange knowledge on
promoting integrity between organizations, such as academic conferences, annual
performance, organizing knowledge development activities among the NACC, the working
group, and representatives from various social organizations in cultivating integrity culture.
For example, there are exchanging results, problems or obstacles, learning to change
models, mechanisms and methods to cultivate integrity cultures for achievement and to

consistent with the characteristics of the organization.
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